Ikhtisar Kinerja
Performance Highlights

Kegiatan Korporasi Tahun 2023
2023 Corporate Activity

Selama tahun 2023, Perusahaan secara aktif melaksanakan sejumlah inisiatif kegiatan baik di dalam maupun di luar
lingkup Perusahaan.

During 2023, the Company actively implemented a number of initiatives and activities both within and outside the scope
of the Company.

Regional 1

4 )
Penghargaan dalam acara TJSL dan CSR Award 2023
Awards at 2023 TJSL and CSR Award

PTPN Il meraih penghargaan dalam acara TJSL dan CSR Award pada
tanggal 10 Agustus 2023 di Hotel Borobudur, Jakarta Pusat. PTPN |l
berhasil meraih penghargaan dalam dua kategori, yaitu “The Most
Committed CEO of BUMN on TJSL - Pilar Sosial” dan meraih “Gold”
untuk Pilar Sosial TJSL. Penghargaan ini merupakan pengakuan atas
komitmen dan dedikasi PTPN Il dalam menjalankan tanggung jawab
sosial dan lingkungan.

10 Agustus 2023 | August 10, 2023

PTPN Il received awards at the TJSL and CSR Award on August 10, 2023, at Hotel Borobudur, Central Jakarta.
PTPN Il successfully won awards in two categories, namely “The Most Committed CEO of SOEs on TJSL - Social
Pillar” and achieved “Gold” for the Social Pillar of TJSL. This award is a recognition of PTPN II's commitment and
dedication to fulfilling social and environmental responsibilities. j

4 I
Malam Penghargaan Islamic Finance Summit 2023
Award Night at 2023 Islamic Finance Summit

PTPN Il meraih penghargaan Excellence Financial Performance
SOE in 2022 pada tanggal 27 September 2023 di Hotel Indonesia
Kempinski Jakarta. Penghargaan ini menjadikan PTPN Il salah satu
dari 10 BUMN yang berhasil dalam transformasi dan pertumbuhan
laba. Acara ini diselenggarakan oleh Infobank Media Group dan
Masyarakat Ekonomi Syariah (MES) dalam Malam Penghargaan
Islamic Finance Summit 2023. Penghargaan ini merupakan bukti
nyata dari kinerja keuangan yang solid dan strategi transformasi
yang efektif yang dijalankan oleh PTPN II.

27 September 2023 | September 27, 2023

PTPN Il received the Excellence Financial Performance SOE in 2022 award on September 27, 2023, at Hotel
Indonesia Kempinski Jakarta. This award recognizes PTPN Il as one of the top 10 SOEs successfulin transformation
and profit growth. The event was organized by Infobank Media Group and Masyarakat Ekonomi Syariah (MES)
during the Award Night at the 2023 Islamic Finance Summit. This award is a testament to PTPN II's solid financial
performance and effective transformation strategies.

- J
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Soft Opening Butik Cigar
Soft Opening Butik Cigar

PTPN Il mengadakan Soft Opening Butik Cigar pada tanggal 20

Juli 2023 di Ex Rumah Sakit Tembakau Deli, JI. Putri Hijau, Medan,

yang kini dijadikan sebagai warisan budaya (heritage). Acara ini

dihadiri oleh para pejabat Perusahaan, tokoh masyarakat, dan

para undangan penting lainnya. Pembukaan Butik ini merupakan

bagian dari upaya PTPN Il untuk melestarikan dan memanfaatkan

bangunan bersejarah. Dengan mengubah Ex Rumah Sakit Tembakau 20 Juli 2023 | July 20, 2023
Deli menjadi Butik Cigar, PTPN Il juga menciptakan destinasi baru

yang menarik bagi wisatawan.

PTPN Il held the Soft Opening of the Cigar Boutique on July 20, 2023, at the Ex-Tembakau Deli Hospital, JL. Putri
Hijau, Medan, which is now designated as a cultural heritage site. The event was attended by company officials,
community leaders, and other important guests. The opening of this boutique is part of PTPN II's efforts to
preserve and utilize historical buildings. By transforming the Ex-Tembakau Deli Hospital into a Cigar Boutique,
PTPN Il has also created a new and attractive destination for tourists.

4 A

Memorandum of Understanding (MoU) antara PTPN Il dengan PT
SGN
Memorandum of Understanding (MoU) between PTPN Il and PT
SGN

Penandatanganan Memorandum of Understanding (MoU) antara

PTPN Il dan PT SGN dilaksanakan pada tanggal 20 Januari 2023

di Kantor Direksi PTPN II, Tanjung Morawa. MoU ini menegaskan

komitmen kedua belah pihak untuk saling mendukung dan bekerja

sama guna mencapai hasil terbaik serta mencapai target yang

telah disepakati. Melalui MoU ini, PTPN Il dan PT SGN berupaya

meningkatkan efisiensi, produktivitas, dan daya saing di pasar 20 Januari 2023 | January 20, 2023
domestik maupun internasional.

The signing of the Memorandum of Understanding (MoU) between PTPN Il and PT SGN took place on January
20, 2023, at the PTPN Il Head Office in Tanjung Morawa. This MoU reaffirms the commitment of both parties to
support and collaborate with each other to achieve the best results and reach the agreed targets. Through this
MoU, PTPN Il and PT SGN aim to enhance efficiency, productivity, and competitiveness in both domestic and
international markets. )
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In-House Training “Leaders Culture Exploration”

Pada tanggal 14 Maret 2023, PTPN VIl menyelenggarakan In-House

Training “Leaders Culture Exploration” di Ruang Serbaguna.

Acara ini bertujuan untuk meningkatkan kompetensi karyawan,

khususnya bagi Tim Agro Group Reinforce Internalization of Culture

(AGRIC) PTPN VIII, dalam bidang Corporate Culture. Sejumlah 100

orang karyawan dari PTPN VIII turut serta dalam acara tersebut.

Melalui pelatihan tersebut, karyawan diharapkan akan lebih

mampu menginternalisasi nilai-nilai budaya Perusahaan dan 14 Maret 2023 | March 14, 2023
mengaplikasikannya dalam kegiatan sehari-hari.

On March 14, 2023, PTPN VIIlI organized an In-House Training event “Leaders Culture Exploration” at the
Multipurpose Room. The purpose of this event is to enhance the competencies of employees, particularly for the
Agro Group Reinforce Internalization of Culture (AGRIC) team at PTPN VIII, in the field of Corporate Culture. A
total of 100 employees from PTPN VIl participated in the event. Through this training, employees are expected to
better internalize the cultural values of the company and apply them in their daily activities.

~

Penandatanganan Nota Kesepahaman antara PIP dan PTPN VIII
Signing of a Memorandum of Understanding between PIP and
PTPN VIl

Penandatanganan Nota Kesepahaman antara PIP (Program
Pembiayaan Ultra Mikro) dan PTPN VIII dilakukan pada tanggal 26
Juli 2023, di Kantor Pusat Investasi Pemerintah, Jakarta. Tujuan dari
nota kesepahaman ini adalah menciptakan sinergi antara Program
Pembiayaan Ultra Mikro dan Kemitraan Pemberdayaan Pelaku Usaha
Perkebunan. Kerja sama ini diharapkan dapat memberikan manfaat
yang signifikan bagi para pelaku usaha perkebunan. Selain itu, sinergi antara PIP dan PTPN VIl diharapkan dapat
memperkuat sektor perkebunan secara keseluruhan, serta mendukung pertumbuhan ekonomi di wilayah-wilayah
terkait.

26 July 2023 | July 26, 2023

The signing of a Memorandum of Understanding (MoU) between the Ultra Micro Financing Program (PIP) and
PTPN VIII took place on July 26, 2023, at the Government Investment Center in Jakarta. The purpose of this MoU is
to create synergy between the Ultra Micro Financing Program and the Empowerment Partnership for Plantation
Business Actors. This collaboration is expected to provide significant benefits for plantation business actors.
Additionally, the synergy between PIP and PTPN VIIl is aimed at strengthening the plantation sector as a whole
Kand supporting economic growth in related regions. J

Penandatanganan Akta Merger dan Spin Off Pembentukan Sub-
Holding PTPN IV

Signing of Merger and Spin-Off Deeds for the Formation of PTPN
IV Sub- Holding

Penandatanganan Akta Merger dan Spin Off untuk pembentukan

Sub-Holding PTPN IV dilakukan pada tanggal 1 Desember 2023, di

kantor PTPN Ill. Penggabungan 13 perusahaan di bawah naungan

PTPN 1ll, yang kemudian terbagi menjadi dua Sub-Holding, yaitu

PTPN IV dan PTPN I, juga diumumkan secara resmi dalam acara 1 Desember 2023 | December 1, 2023
tersebut. Pembentukan kedua Sub-Holding diharapkan dapat

menciptakan sinergi antara perusahaan-perusahaan yang terlibat, serta meningkatkan nilai tambah bagi
pemegang saham dan seluruh pemangku kepentingan.

The signing of the Merger and Spin-Off Deeds for the establishment of PTPN IV Sub-Holding took place on
December 1, 2023, at the PTPN IIl office. The consolidation of 13 companies under the auspices of PTPN Ill,
which then split into two Sub-Holdings, namely PTPN IV and PTPN [, was also officially announced during the
aforementioned event. The formation of both Sub-Holdings is expected to create synergy among the involved
companies and enhance shareholder value and stakeholder interests.
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Coffee Morning Bersama Board of Management
Coffee Morning with the Board of Management

Coffee  Morning bersama BOM (Board of Management)
diselenggarakan pada tanggal 3 Juli 2023, di halaman belakang
Kantor Direksi PTPN IX Semarang. Acara ini merupakan momen
perpisahan Bapak Wahyudi yang memasuki masa purna tugas,
serta pemberian arahan dari BOM kepada para peserta. Sebanyak
50 orang menghadiri acara ini yang diselenggarakan oleh PTPN IX.
Selain itu, acara ini juga bertujuan untuk mempererat hubungan
antara anggota BOM dan para karyawan PTPN IX serta memberikan
arahan dan motivasi untuk perjalanan Perusahaan ke depannya.

3Juli 2023 | July 3, 2023

The Coffee Morning with the Board of Management (BOM) was held on July 3, 2023, in the backyard of the PTPN IX
Semarang Head Office. This event commemorated Mr. Wahyudi’s retirement, as well as the delivery of guidance
from the BOM to the participants. A total of 50 people attended the event organized by PTPN IX. Furthermore,
this event aimed to strengthen the relationship between BOM members and PTPN IX employees, as well as to
provide guidance and motivation for the Company’s future journey.

Penanaman Pohon Bersama dengan Kepolisian di Sekitar Unit
Kerja PTPN IX

Tree planting in collaboration with the Police around the PTPN
IX Work Unit

Pada tanggal 20 Agustus 2023, di Unit Kebun Getas Kabupaten
Semarang, PTPN IX mengadakan kegiatan penanaman pohon
bersama Kepolisian sebagai bagian dari komitmen bisnis
berkelanjutan sesuai prinsip ESG (Environmental, Social, and
Governance) untuk meningkatkan kualitas hidup masyarakat. Acara

20 Agustus 2023 | August 20, 2023

ini dihadiri oleh 36 orang dan menjadi wujud nyata tanggung jawab sosial perusahaan dan kesadaran akan
pentingnya pelestarian lingkungan. Melalui kolaborasi dengan Kepolisian, PTPN IX menunjukkan komitmen dalam
menjaga keberlanjutan lingkungan sekitar.

On August 20, 2023, at the Getas Estate in Semarang Regency, PTPN IX organized a tree planting activity with
the Police as part of its commitment to sustainable business practices following ESG (Environmental, Social,
and Governance) principles to enhance the community’s quality of life. The event was attended by 36 people and
served as a tangible manifestation of the company’s social responsibility and awareness of the importance of
environmental conservation. Through collaboration with the Police, PTPN IX demonstrates its commitment to
maintaining environmental sustainability in the surrounding area.

&

~

J

Sosialisasi Penataan SDM Karyawan Kebun Siluwok
Socialization of Human Resources Management at Siluwok Estate

Pada tanggal 4 dan 6 September 2023, di Unit Kebun Siluwok, PTPN
IX menyelenggarakan sosialisasi Penataan Sumber Daya Manusia
(SDM) bagi karyawan. Acara ini bertujuan untuk meningkatkan
keterampilan, pengetahuan, dan kemampuan karyawan dalam
menghadapi perubahan industri di Kabupaten Batang. Bagian SDM 4 &6 September 2023 | September 4 &6, 2023
bertanggung jawab atas pemetaan karyawan. Total 231 karyawan

hadir dalam acara tersebut. Melalui peningkatan keterampilan dan pengetahuan, diharapkan karyawan dapat
memberikan kontribusi maksimal bagi kesuksesan Perusahaan.

On September 4 and 6, 2023, at the Siluwok Estate Unit, PTPN IX held a socialization event on Human Resources
(HR) Management for employees. This event aims to enhance the skills, knowledge, and capabilities of employees
in facing industry changes in the Batang Regency. The HR department is responsible for mapping employees. A
total of 231 employees attended the event. Through the improvement of skills and knowledge, it is expected that
employees can contribute maximally to the success of the Company.
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Anjangsana Kopi Nusantara (Nusantara Coffee Summit)
Nusantara Coffee Summit

Pada tanggal 2 Oktober 2023, di Pabrik Kopi Banaran PTPN IX,
diselenggarakan Anjangsana Kopi Nusantara (Nusantara Coffee
Summit) sebagai bagian dari Malioboro Coffee Night. Acara ini
bertujuan sebagai platform pertemuan antara produsen dan
konsumen kopi untuk membuka peluang kerja sama yang lebih luas.
Sebanyak 20 orang menghadiri acara tersebut, termasuk perwakilan
dari PMO Kopi Nusantara. Keberadaan perwakilan dari PMO Kopi
Nusantara dalam acara ini menunjukkan dukungan terhadap
inisiatif bersama untuk meningkatkan industri kopi Indonesia secara
keseluruhan.

2 Oktober 2023 | October 2, 2023

On October 2, 2023, at the Banaran Coffee Mill of PTPN IX, the Nusantara Coffee Summit was held as part of the
Malioboro Coffee Night. This event serves as a platform for meetings between coffee producers and consumers
to explore broader collaboration opportunities. A total of 20 people attended the event, including representatives
from the Nusantara Coffee PMO. The presence of representatives from the Nusantara Coffee PMO at this event
demonstrates support for joint initiatives to enhance the Indonesian coffee industry as a whole. J

Penandatanganan serta Sosialisasi Perjanjian Kerja Bersama
antara FSPBUN dengan Manajemen PTPN IX

The signing and socialization of the Collective Labor Agreement
between FSPBUN and the Management of PTPN IX

Pada tanggal 21 November 2023, di LPP Garden Yogyakarta,
dilakukan penandatanganan dan sosialisasi Perjanjian Kerja
Bersama antara Federasi Serikat Pekerja Perkebunan Nusantara
(FSPBUN) dan Manajemen PTPN IX. Kegiatan ini dihadiri oleh sekitar 21 November 2023 | November 21, 2023
25 orang dari perwakilan FSPBUN dan manajemen PTPN IX. Langkah

ini bertujuan untuk meningkatkan kondisi kerja yang nyaman dan membangun hubungan industrial yang harmonis,
sehingga PTPN IX dapat terus meningkatkan kualitas produknya.

On November 21,2023, at LPP Garden Yogyakarta, the signing and socialization of the Collective Labor Agreement
between the Federation of Labour Unions of Perkebunan Nusantara (FSPBUN) and the Management of PTPN IX
took place. The event was attended by around 25 representatives from FSPBUN and the management of PTPN
IX. This step aims to improve comfortable working conditions and build harmonious industrial relations, enabling
PTPN IX to continue improving the quality of its products.

4 A

Peresmian Pembentukan Sub-Holding PTPN | dan PTPN IV
The Inauguration of the Establishment of PTPN IV and PTPN I
Sub-Holdings

Pada tanggal 1 Desember 2023, di PTPN IIl, diadakan peresmian
pembentukan Sub-Holding PTPN IV dan PTPN I, hasil penggabungan
13 perusahaan. Acara ini dihadiri oleh sekitar 40 orang, yang

On December 1, 2023, at PTPN I, the inauguration of the 1 Desember 2023 | December 1, 2023
establishment of PTPN IV and PTPN | Sub-Holdings, resulting from
the merger of 13 companies, was held. The event was attended by

N J
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4 I

terdiri dari perwakilan dari perusahaan-perusahaan terkait dan manajemen PTPN IIl. Tujuannya adalah untuk
meningkatkan efisiensi, koordinasi, dan spesialisasi dalam bidang usaha masing-masing. Pembentukan Sub-
Holding ini merupakan langkah strategis dalam memperkuat struktur Perusahaan dan mengoptimalkan potensi
bisnis. Dengan adanya Sub-Holding, diharapkan dapat tercipta sinergi antara entitas bisnis yang terlibat,
sehingga mampu memberikan nilai tambah yang lebih besar bagi para pemangku kepentingan.

approximately 40 people, including representatives from related companies and PTPN Il management. The goal
was to improve efficiency, coordination, and specialization in their respective business areas. The formation of
the Sub-Holding is a strategic step to strengthen the Company’s structure and optimize business potential. With
the Sub-Holding in place, it is hoped that synergy among the involved business entities can be achieved, thus
providing greater added value for stakeholders.

J
4 I

Kunjungan Kerja BAKN DPR RI dalam Rangka Penelaahan
terhadap LHP BPK RI Terkait PMN

Working Visit of BAKN DPR RI for Reviewing the Audit Report of
BPK RI Related to State Capital Participation

Pada 27 September 2023, Badan Anggaran (BAKN) DPR RI
mengunjungi PT Perkebunan Nusantara XI untuk meninjau
implementasi Penyertaan Modal Negara (PMN) kepada PT
Perkebunan Nusantara Ill (Persero), PT Permodalan Nasional Madani
(PNM), dan PT Penjaminan Infrastruktur Indonesia (Persero) sesuai 27 September 2023 | September 27,2023
dengan Laporan Hasil Pemeriksaan (LHP) BPK. Tujuan kunjungan

ini adalah untuk mengevaluasi pelaksanaan PMN dan memahami hasil pemeriksaan BPK guna memberikan
rekomendasi yang tepat untuk meningkatkan efektivitas dan akuntabilitas dalam pengelolaan modal negara.

On September 27, 2023, the Budget Committee (BAKN) of the Indonesian House of Representatives (DPR
RI) visited PT Perkebunan Nusantara X| to review the implementation of State Capital Injection (PMN) to PT
Perkebunan Nusantara Ill (Persero), PT Permodalan Nasional Madani (PNM), and PT Penjaminan Infrastruktur
Indonesia (Persero) in accordance with the Audit Report (LHP) of the BPK RI. The purpose of this visit was to
evaluate the implementation of PMN and understand the audit findings of BPK in order to provide appropriate
recommendations to enhance effectiveness and accountability in the management of state capital. j

4 I
Aksi Galang Dana untuk Palestina oleh PTPN Xl dan BUMN Muda
Fundraising Action for Palestine by PTPN Xl and BUMN Muda

Pada tanggal 01 Desember 2023 PTPN X| berkolaborasi dengan
BUMN Muda melakukan aksi galang dana untuk Palestina yang
disalurkan melalui BAZNAS Provinsi Jawa Timur. Adapun galang
dana terkumpul sejumlah Rp84.470.000. Aksi kemanusian terhadap
Palestina diambil sebagai bentuk komitmen dan kepedulian PTPN XI

> 1 Desember 2023 | December 1, 2023
terhadap rakyat Palestina.

On December 1, 2023, PTPN XI collaborated with BUMN Muda to conduct a fundraising campaign for Palestine,
with the funds channeled through BAZNAS in East Java Province. The total amount raised was Rp84,470,000. This
humanitarian effort for Palestine reflects PTPN XI's commitment and concern for the Palestinian people.

- J
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4 )

Pisah Sambut BOM eks PTPN XI
Farewell and Welcome Ceremony for Former PTPN XI BOM

Pada tanggal 11 Desember 2023 telah dilaksanakan acara pisah
sambut jajaran Board of Management eks PTPN XI| yakni Bapak
Tulus Panduwidjaja dan Bapak Agus Setiono kepada Board of
Management PT Perkebunan Nusantara | Regional 4, Bapak
Subagiyo selaku Region Head & SEVP Business Support dan Bapak
Darmansyah Siregar selaku SEVP Operation. 11 Desember 2023 | December 11, 2023

On December 11, 2023, a farewell and welcome ceremony was held for the Board of Management members from
former PTPN XI, Mr. Tulus Panduwidjaja and Mr. Agus Setiono, to the Board of Management of PT Perkebunan
Nusantara | Regional 4. Mr. Subagiyo was welcomed as the Region Head & SEVP Business Support, and Mr.
Darmansyah Siregar as SEVP Operation. j

4 I
Harmonisasi Karyawan Pasca Penggabungan Entitas
Employee Harmonization Post-Merger

Pada tanggal 20 Desember 2023, PT Perkebunan Nusantara | (PTPN
I) Regional 4 mengadakan acara fun outbound motivation. Acara
ini merupakan inisiatif dari Bapak Subagiyo, Region Head PTPN |
Regional 4, untuk menyatukan visi dan misi seluruh karyawan yang
sebelumnya berasal dari dua entitas berbeda, eks PTPN X dan eks
PTPN XI, setelah penggabungan perusahaan-perusahaan di bawah
Holding Perkebunan menjadi dua Sub-Holding, PTPN IV dan PTPN I. 11 Desember 2023 | December 11, 2023

On December 20, 2023, PT Perkebunan Nusantara | (PTPN I) Regional 4 organized a fun outbound motivation
event. This initiative, led by Mr. Subagiyo, Region Head of PTPN | Regional 4, aimed to unify the vision and mission
of all employees who previously came from two different entities, former PTPN X and PTPN XI, following the
merger of companies under Holding Perkebunan into two Sub-Holdings, PTPN IV and PTPN I. )
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Kunjungan Wakil Menteri BUMN ke Kebun HGU Lumajang
Visit of Deputy Minister of SOEs to HGU Lumajang Estate

Wakil Menteri BUMN, Kartika Wirjoatmodjo, melakukan kunjungan
ke Kebun HGU Lumajang milik Regional 4 PTPN | di Surabaya pada
hari Rabu, 27 Desember 2023. Selama kunjungan tersebut, Kartika
mengapresiasi fokus PTPN Group dalam mencapai swasembada
gula nasional secara cepat dan dukungannya terhadap petani.
Beliau juga menekankan perlunya upaya khusus dari hulu hingga
hilir untuk mencapai tujuan tersebut. 28 Desember 2023 | December 28, 2023
Kunjungan ini bertujuan untuk meninjau program-program pasca-

transformasi dan strategi bisnis PTPN Group dalam percepatan swasembada gula nasional. Kegiatan dimulai
dengan inspeksi langsung ke kebun HGU Lumajang dan dilanjutkan dengan upacara penanaman perdana di
Kebun Benih Datar 24/25.

Deputy Minister of SOEs, Kartika Wirjoatmodjo, visited the HGU Lumajang estate of Regional 4 of PTPN | in
Surabaya on Wednesday, December 27, 2023. During the visit, Kartika appreciated the PTPN Group’s focus on
achieving accelerated national sugar self-sufficiency and its support for farmers. He also emphasized the need
for special efforts from upstream to downstream to achieve this goal.

Thevisit aimed to review post-transformation programs and the PTPN Group’s business strategies for accelerating
national sugar self-sufficiency. The activities began with an on-site inspection of the HGU Lumajang estate and
continued with the inaugural planting ceremony at the Benih Datar Estate 24/25.

4 A

Kunjungan Direksi PTPN Ill ke HGU Benculuk
Board of Directors Visit to HGU Benculuk

PTPN | Regional 4 menerima kunjungan kerja dari Direktur Produksi
dan Pengembangan Holding Perkebunan Nusantara Ill (Persero)
pada hari Kamis dan Jumat, 18-19 Januari 2023.

Kunjungan kerja dimulai dari HGU Benculuk Kebun Banyuwangi,

Kebun Jolondoro, dan Kebun Glenmore. Kunjungan tersebut dalam 18-19 Januari 2023 | January 18-19, 2023
rangka memastikan kesiapan PTPN | Regional 4 untuk memasuki

giling 2024 serta evaluasi program produktivitas gula 8 ton/ha.

PTPN | Regional 4 welcomed a working visit from the Director of Production and Development of Holding
Perkebunan Nusantara Il (Persero) on Thursday and Friday, January 18-19, 2023.

The working visit started at HGU Benculuk in the Banyuwangi estate, followed by visits to the Jolondoro and
Glenmore estates. The purpose of the visit was to ensure the readiness of PTPN | Regional 4 for the 2024 milling
season and evaluate the 8-ton/ha sugar productivity program.

N J
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Kunjungan Dewan Komisaris PTPN IIl ke HGU Nyeoran
Board of Commissioners Visit to HGU Nyeoran PTPN Il

PTPN | Regional 4 menerima kunjungan kerja dari Dewan Komisaris
PTPN Il (Persero) bersama Direktur Utama PTPN | pada tanggal
23-25 Januari 2023. Kunjungan kerja tersebut masih dalam rangka
memastikan kesiapan serta kualitas tanaman tebu PTPN | Regional
4 memasuki masa giling 2024 serta evaluasi program produktivitas
gula 8 ton/ha. 23-25 Januari 2023 | January 23-25, 2023
Adapun kunjungan diawali dengan visitasi P3Gl Pasuruan, sebelum

kemudian berkunjung dan melakukan tanam perdana di kebun Nyeoran, Lumajang.

PTPN | Regional 4 received a working visit from the Board of Commissioners of PTPN Il (Persero) along with the
President Director of PTPN | on January 23-25, 2023. The working visit was aimed at ensuring the readiness and
quality of sugarcane plants in PTPN | Regional 4 as they enter the milling period in 2024 and evaluating the 8-ton/
ha sugar productivity program.

The visit began with a visit to P3Gl Pasuruan, before proceeding to visit and conduct the inaugural planting at the
Nyeoran estate in Lumajang.

- J
4 N

Perayaan Natal Bersama PTPN |
Mass Christmas Celebration of PTPN |

Telah berlangsung perayaan Natal Bersama 2023 PTPN | Regional
Jatim dan PT Sinergi Gula Nusantara pada hari Kamis, 25 Januari
2023 dengan mengusung tema ‘Kemuliaan bagi Allah di Tempat
yang Maha Tinggi dan Damai Sejahtera di Bumi'.

Ibadah dan perayaan sukacita Natal begitu terasa khidmat dari 25 Januari 2023 | January 25, 2023
seluruh tamu undangan yang berasal dari bapak ibu karyawan serta

purna tugas PTPN | Regional 4 (Eks PTPN X dan Eks PTPN XI), PTPN | Regional 5 (Eks PTPN XIl), serta PT Sinergi
Gula Nusantara.

The 2023 Christmas celebration for PTPN | Regional East Java and PT Sinergi Gula Nusantara took place on
Thursday, January 25, 2023, with the theme “Glory to God in the Highest and Peace on Earth.”

The worship service and joyful Christmas celebration were filled with a sense of solemnity, attended by employees
and retirees from PTPN | Regional 4 (formerly PTPN X and PTPN Xl), PTPN | Regional 5 (formerly PTPN XII), and
PT Sinergi Gula Nusantara.

J
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Workshop Audit Sistem Manajemen 1SO 19011:2018
1SO 19011:2018 Management System Audit Workshop

Surabaya (28/12) - PTPN | Region 5 menggelar workshop Audit
Sistem Manajemen I1SO 19011:2018 di Aula Region 5. Workshop ini
bertujuan untuk mempersiapkan auditor internal sistem manajemen
sebelum implementasi audit sistem manajemen ISO 19011:2018.
28 Desember 2023 | December 28, 2023
Surabaya (28/12)-PTPN | Region 5 held a workshop on IS0 19011:2018
Management System Audit in the Region 5 Hall. This workshop aims
to prepare internal management system auditors before implementing the ISO 19011:2018 management system
audit.

4 A

Company Visit

Surabaya (28/12) - Direktur Produksi dan Pengembangan Holding
Perkebunan Nusantara melakukan kunjungan kerja ke PTPN |
Region 5. Dalam kegiatan ini diadakan rapat yang bertujuan untuk
membahas upaya pencapaian RKAP komoditas tebu, karet, dan teh,
serta menentukan skema pengelolaan tebu yang tepat dan program
turn around komoditas untuk meningkatkan value PTPN Group.
28 Desember 2023 | December 28, 2023
Rapat ini diadakan secara hybrid di Ruang Rapat Kantor Region 5
dan Zoom Meeting, dihadiri oleh Seluruh Board of Regional Management Region PTPN |, Tim RPN, dan Konsultan
BCG.

Surabaya, 28/12 - The Director of Production and Development of Holding Perkebunan Nusantara conducted a
working visit to PTPN | Region 5. During this visit, a meeting was held to discuss efforts to achieve the RKAP
for sugarcane, rubber, and tea commodities, as well as to determine an appropriate management scheme for
sugarcane and a turnaround program for commodities to enhance the value of PTPN Group.

The meeting was conducted in a hybrid format at the Region 5 Office Meeting Room and via Zoom, attended by
the entire Board of Regional Management of PTPN |, the RPN Team, and BCG Consultants.

Kerja Sama Proyek Strategis Nasional (PSN) Ketenagalistrikan
dengan PT PLN (Persero)

Collaboration on National Strategic Projects (PSN) in the
Electricity Sector with PT PLN (Persero)

Surabaya (21/12) - PT Perkebunan Nusantara (PTPN) | Regional 5

bekerja sama dengan PT PLN (Persero) mendukung Proyek Strategis

Nasional (PSN) Ketenagalistrikan, yakni berupa pembangunan PSN 21 Desember 2023 | December 21, 2023
Gardu Induk Tegangan Ekstra Tinggi (GITET) 500 kV dan Transmisi

Terkait di Banyuwangi.

Kerja sama ini dilakukan dengan ditandatanganinya perjanjian kerja sama antara PTPN | Regional 5 dengan PT
PLN (Persero) UIP JBTB di Kantor PTPN | Regional 5 Surabaya.

Surabaya (21/12) - PT Perkebunan Nusantara (PTPN) | Regional 5, in collaboration with PT PLN (Persero), supports
the National Strategic Project (PSN) for Electricity, specifically the construction of the 500 kV Extra High Voltage

Substation (GITET) and related transmission in Banyuwangi.

This collaboration was formalized with the signing of a cooperation agreement between PTPN | Regional 5 and
PT PLN (Persero) UIP JBTB at the PTPN | Regional 5 office in Surabaya.

Annual Report PT Perkebunan Nusantaral 53



Ikhtisar Kinerja
Performance Highlights

Regional 5

4 A

Jember Tax Award 2023

Jember (19/12) - Wisata Agro Rengganis, Kebun Gunung Gambir
berhasil meraih penghargaan dalam ajang Jember Tax Award
2023, yaitu sebagai nominator terbaik kategori wajib pajak hiburan
berprestasi.

Jember Tax Award 2023 merupakan salah satu ajang yang menjadi
bentuk apresiasi dari Pemerintah Daerah untuk Wajib Pajak yang 19 Desember 2023 | December 19, 2023
tertib dan patuh.

Jember (19/12) - Wisata Agro Rengganis, Kebun Gunung Gambir, successfully received an award at the 2023
Jember Tax Award, being nominated as the best nominee in the outstanding entertainment taxpayer category.

The Jember Tax Award 2023 is an event organized by the local government to appreciate taxpayers who are
\compliant and diligent. }

PTPN I Regional 5 Kebun Zeelandia Menggelar Program Reboisasi
PTPN | Regional 5 Zeelandia Plantation Conducts Reforestation
Program

Jember (16/12) - PTPN | Regional 5 Kebun Zeelandia bersama
Muspika Tanggul, BPBD, tokoh masyarakat dan tokoh agama
beserta masyarakat sekitar menggelar program reboisasi di Kebun

) 16 Desember 2023 | December 16, 2023
Zeelandia.

Adapun bibit yang ditanam yakni pohon mahoni dan cengkeh sebanyak 200 pohon, pada lahan seluas 1 hektar.
Kemudian akan dilanjutkan kembali penanaman pada luasan 9 hektar berikutnya di akhir 2023.

Kegiatan tersebut digelar dalam rangka membangun sinergi PTPN bersama pemerintah daerah dan
masyarakat melalui gerakan reboisasi guna menjaga keseimbangan alam dan kesiagaan menghadapi bencana
Hidrometeorologi serta penguatan keamanan lingkungan di Kebun Zeelandia.

Jember (16/12) - PTPN | Regional 5 Kebun Zeelandia, in collaboration with Muspika Tanggul, BPBD, community
leaders, religious leaders, and local residents, conducted a reforestation program at Kebun Zeelandia.

They planted 200 mahogany and clove trees on a 1-hectare area, with plans to continue planting on an additional
9 hectares by the end of 2023.

This activity was organized to build synergy between PTPN, the local government, and the community through the

reforestation movement. The aim is to maintain ecological balance, prepare for hydrometeorological disasters,
and strengthen environmental security at Kebun Zeelandia.
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PT Perkebunan Nusantara XII (PTPN Xll) Meraih Tiga Penghargaan
dalam BUMN Branding & Award 2023

PT Perkebunan Nusantara XlIl (PTPN Xll) Achieves Three Awards
in BUMN Branding & Award 2023

Nelson Limbong, Kepala Bagian Non Core & Optimalisasi Asset
(NCOA), mewakili PT Perkebunan Nusantara Xl yang saat ini telah
bergabung ke dalam PTPN | menjadi Regional 5, berhasil memborong
tiga penghargaan dalam ajang BUMN Branding & Award 2023 Tahun
ke-11 di Jakarta pada 13 Desember 2023.

13 Desember 2023 | December 13, 2023

Penghargaan yang berhasil diraih adalah:

1. Gold Winner International Recognition Kategori “Global Branding & Marketing” Anak Perusahaan BUMN.

2. Quality Assurance SME Branding Award Kategori “Indonesia International SME Branding Awards 2023".

3. Corporate Marketing Performance Kategori “The Best CMO Branding & Marketing” Anak Perusahaan BUMN.

BUMN Branding & Marketing Award 2023 merupakan salah satu ajang bergengsi dengan tujuan mengapresiasi
sekaligus mengukur daya saing, serta melihat dampak positif dari inovasi teknologi yang dilakukan terhadap
posisi brand perusahaan BUMN, anak perusahaan BUMN, perusahaan BUMN Tbk, dan anak perusahaan BUMN
Thk.

Nelson Limbong, Head of Non-Core & Asset Optimization (NCOA), representing PT Perkebunan Nusantara XlI,
which has now merged into PTPN | becoming Regional 5, successfully won three awards at the 11th Annual BUMN
Branding & Award 2023 in Jakarta on December 13, 2023.

The awards received include:

1. Gold Winner International Recognition in the “Global Branding & Marketing” Category for BUMN Subsidiaries.
2. Quality Assurance SME Branding Award in the Indonesia International SME Branding Awards 2023 Category.
3. Corporate Marketing Performance in the “The Best CMO Branding & Marketing” Category for BUMN Subsidiaries.

The BUMN Branding & Marketing Award 2023 is a prestigious event aimed at appreciating and measuring
competitiveness while assessing the positive impact of technological innovations on the brand position of BUMN
companies, BUMN subsidiaries, BUMN public companies, and BUMN public subsidiaries.

PT Perkebunan Nusantara Xll Menerima Penghargaan dari
Pemerintah Provinsi Jawa Timur

PT Perkebunan Nusantara Xll Receives Award from the East
Java Provincial Government

Surabaya (12/12) - PT Perkebunan Nusantara Xl yang diwakili oleh

Kepala Bagian Sekretaris Perusahaan, Achmad Hendy Junaidi, S.T.P.

menerima penghargaan dari Pemerintah Provinsi Jawa Timur dalam 12 Desember 2023 | December 12, 2023
rangka mendukung pembangunan dan kesejahteraan masyarakat di

Jawa Timur melalui program TJSL Perusahaan.

Kegiatan yang diselenggarakan oleh Badan Perencanaan Pembangunan Daerah (Bappeda) Provinsi Jawa Timur
ini diikuti oleh seluruh perusahaan yang ada di Jawa Timur.

Surabaya (12/12) - PT Perkebunan Nusantara Xll, represented by the Head of the Corporate Secretary Section,
Achmad Hendy Junaidi, S.T.P., received an award from the East Java Provincial Government in support of
community development and welfare in East Java through the company’s TISL program.

The event, organized by the East Java Provincial Development Planning Agency (Bappeda), was attended by all
companies operating in East Java.
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SEVP Business Support PTPN Xl Melakukan Kunjungan ke
Disnakertrans Provinsi Jawa Timur

SEVP Business Support of PTPN XII Visits the Department of
Labor and Transmigration of East Java Province

Surabaya (29/11) - SEVP Business Support PTPN XII melakukan

kunjungan silaturahmi ke Dinas Tenaga Kerja dan Transmigrasi

(Disnakertrans) Provinsi Jawa Timur dalam rangka pengesahan

addendum Perjanjian Kerja Bersama (PKB) Periode 2022-2023 dan

PKB PTPN XII Periode 2024-2025 oleh Kepala Dinas Tenaga Kerja dan 29 November 2023 | November 29, 2023
Transmigrasi Provinsi Jawa Timur.

Padakunjunganini, SEVP Business Support didampingi oleh Kepala Bagian SDM, Kepala Sub Bagian Kesejahteraan,
Kesehatan, dan Hubungan Industrial Bagian Sumber Daya Manusia, Ketua Umum SPBUN PTPN XII, Sekretaris
Umum SPBUN PTPN XlI, dan Staf Sub Bagian Kesejahteraan, Kesehatan, dan Hubungan Industrial Bagian Sumber
Daya Manusia.

Surabaya (29/11) - The SEVP Business Support of PTPN XII paid a visit to the Department of Manpower and
Transmigration (Disnakertrans) of East Java Province to finalize the addendum to the Collective Labor Agreement
(PKB) for the 2022-2023 period and the PKB for PTPN XII for the 2024-2025 period, which was endorsed by the
Head of the Department.

During this visit, the SEVP Business Support was accompanied by the Head of HR, Head of the Welfare, Health,

and Industrial Relations Sub-Division of the Human Resources Division, the Chairman of SPBUN PTPN XlI, the

Secretary General of SPBUN PTPN XII, and staff from the Welfare, Health, and Industrial Relations Sub-Division
Cf the Human Resources Division. j

PT Perkebunan Nusantara XIl Meraih Tiga Penghargaan IT Works
Top Digital Awards 2023
PT Perkebunan Nusantara Xl Achieves Three Awards at IT Works
Top Digital Awards 2023

Jakarta - PT Perkebunan Nusantara Xll yang saat ini sudah melebur
menjadi PT Perkebunan Nusantara | Regional 5 berhasil meraih tiga
penghargaan dalam acara penganugerahan IT Works Top Digital
Awards 2023 di Hotel Raffles, Jakarta, Senin, 4 Desember 2023. 4 Desember 2023 | December 4, 2023

Melanjutkan tren positif dari tahun 2022, pada tahun ini PTPN | Regional 5 kembali meraih penghargaan pada
3 kategori yakni Top Leader on Digital Implementation 2023 yang diraih oleh Ibu Siwi Peni selaku Direktur PT
Perkebunan Nusantara XlI, Top Digital Implementation 2023 # Star 5, dan Special Recognition 2023 On IT Maturity
Improvement.

Top Digital Award sendiri merupakan ajang penghargaan tahunan bidang Teknologi Informasi dan Komunikasi
(TIK) serta Solusi Digital yang dihelat majalah ItWorks bekerja sama dengan sejumlah Asosiasi Tl & TELCO
Indonesia, dimana pada tahun 2023 ini mengusung tema Cyber Security dan IT Governance.

Jakarta — PT Perkebunan Nusantara Xll, which has now merged into PT Perkebunan Nusantara | Regional 5,
successfully received three awards at the IT Works Top Digital Awards 2023 event held at the Raffles Hotel,
Jakarta, on Monday (4/12/2023).

Continuing the positive trend from 2022, this year PTPN | Regional 5 again won awards in three categories: Top
Leader on Digital Implementation 2023, achieved by Ms. Siwi Peni as the Director of PT Perkebunan Nusantara XIl,
Top Digital Implementation 2023 # Star 5, and Special Recognition 2023 On IT Maturity Improvement.

The Top Digital Award is an annual award event in the field of Information Technology and Communication

(ICT) and Digital Solutions organized by ItWorks magazine in collaboration with several Indonesian IT & TELCO
Associations. This year’s theme is Cyber Security and IT Governance.

56  PT Perkebunan Nusantara | Laporan Tahunan



Regional 5

4 I
PTPN Xll Sukses Mempertahankan Sertifikasi 1SO 27001:2022
dalam Kegiatan Surveillance bersama TUV SUD

PTPN XlI Successfully Maintains 1SO 27001:2022 Certification in
Surveillance Activity with TUV SUD

Surabaya (22/11) - PTPN XII melaksanakan kegiatan Surveillance
ISO 27001:2022 bersama TUV SUD. Acara ini dimulai dengan kick
off meeting yang dipimpin oleh SEVP Business Support PTPN XII
dan diikuti oleh SEVP Operation PTPN XII, seluruh Kepala Bagian,
perwakilan Kepala Sub Bagian PTPN XlI serta Tim Counterpart I1SO
27001 PTPN XII.

22 November 2023 | November 22, 2023

Kemudian acara dilanjutkan dengan Closing meeting, disampaikan bahwa PTPN XII berhasil mempertahankan
sertifikasi sekaligus transisi ke ISO 27001:2022.

Surabaya (22/11) - PTPN XII conducted the ISO 27001:2022 Surveillance activity with TUV SUD. The event began
with a kick-off meeting led by the SEVP Business Support of PTPN XII and attended by the SEVP Operation of
PTPN XII, all Heads of Departments, representatives from the Sub-Departments of PTPN XII, and the ISO 27001
Counterpart Team of PTPN XII.

The event continued with a Closing meeting, where it was announced that PTPN XII successfully maintained its
certification and transitioned to 1ISO 27001:2022.

. J
4 )

Manajer Kebun Sungailembu dan PT Perkebunan Nusantara
Xl Bersinergi dengan Polresta Banyuwangi dalam Program
Penanaman Sepuluh Juta Pohon Bersama Polri

Manager of Sungailembu Plantation and PT Perkebunan
Nusantara Xll Synergize with Banyuwangi Police Resort in the
Ten Million Trees Planting Program with the Police Force

Banyuwangi, (22/11) - Manajer Kebun Sungailembu, Yongki Artha 22 November 2023 | November 22,2023
Wijaya, bersama dengan seluruh manajemen Kebun Sungailembu

PT Perkebunan Nusantara Xll bersinergi dengan Polresta Banyuwangi dalam aksi penanaman sepuluh juta pohon.

Program penanaman Sepuluh Juta Pohon Bersama Polri digelar serentak di seluruh Indonesia. Hal ini dilakukan
dalam rangka menjaga Lingkungan dari Pemanasan Bumi dan Pemanasan Global yang sudah menjadi ancaman
nyata di depan mata yang perlu diantisipasi bersama.

Banyuwangi, (22/11) - The Manager of Sungailembu Plantation, Yongki Artha Wijaya, along with all management
of Sungailembu Plantation of PT Perkebunan Nusantara Xll, synergized with the Banyuwangi City Police in a
campaign to plant ten million trees.

The Ten Million Trees Planting Program with the Police (Polri) was held simultaneously throughout Indonesia. This
initiative is aimed at preserving the environment from global warming, which has become a real and imminent
threat that needs to be collectively addressed.

- J
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Perundingan PKB Periode 2024 - 2025

Negotiation of Collective Labor Agreement (CLA) for the Period
2024 - 2025

Acara yang bertajuk “Perundingan PKB Periode 2024 - 2025"
diadakan di Hotel Powerpoint Medan, Sumatera Utara. Tujuan dari
acara ini adalah untuk melakukan pembahasan Perjanjian Kerja
Bersama (PKB) untuk periode tahun 2024-2025. Acara ini dihadiri
oleh manajemen PTPN | dan pengurus SPBUN Tingkat Perusahaan.
Penyelenggara acara ini adalah SPBUN Tingkat Perusahaan.

The event titled “Negotiation of Collective Labor Agreement (CLA) for the Period 2024 - 2025” was held at the
Powerpoint Hotel in Medan, North Sumatra. The purpose of this event was to discuss the Collective Labor
Agreement (CLA) for the period of 2024-2025. The event was attended by the management of PTPN | and the
officials of the Company-Level SPBUN. The organizer of this event was the Company-Level SPBUN.

4 A

Peningkatan Kesejahteraan Petani Melalui Hilirisasi dan
Korporarisasi Petani

Improving Farmers’ Welfare Through Upstream and Farmer
Corporatization

Berlangsung pada tanggal 19 - 20 Oktober 2023 di Hotel Hermes

Banda Aceh. Tujuan dari acara ini adalah untuk berbagi pandangan

para stakeholder atas isu-isu utama seperti perkembangan 19 Oktober 2023 | October 19, 2023
peremajaan sawit rakyat, kemitraan, dinamika industri kelapa sawit

berkelanjutan, pemetaan digital, pengembangan bursa komoditi

CPO nasional, dan penguatan industri sawit. Selain itu, acara ini bertujuan untuk menyamakan persepsi dan
menyatukan langkah para stakeholder dalam menghadapi tantangan industri kelapa sawit, mendapatkan saran
perbaikan dan penyempurnaan dari berbagai pihak yang berhubungan langsung dengan PSR dan program
penguatan industri sawit (hilirisasi), serta sebagai sarana promosi dan komunikasi bagi penyedia teknologi
perkebunan industri kelapa sawit. Acara ini akan dihadiri oleh pengurus GAPKI Pusat dan pengurus GAPKI Aceh,
dan diselenggarakan oleh Andalas Forum ke IV.

Taking place on October 19 - 20, 2023, at the Hermes Hotel in Banda Aceh, the purpose of this event is to share
stakeholders’ views on key issues such as the development of smallholder palm oil rejuvenation, partnerships,
dynamics of sustainable palm oil industry, digital mapping, development of national CPO commodity exchange,
and strengthening the palm oil industry. Additionally, the event aims to align perceptions and unite stakeholders
in facing challenges in the palm oil industry, receive feedback and improvements from various parties directly
involved in PSR and palm oil industry strengthening programs (upstream), and serve as a platform for promoting
and communicating technologies for the palm oil industry. This event will be attended by the central and Aceh
GAPKI management, and organized by the Andalas Forum IV. /

N
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PTPN VII PG.Cintamanis Promosikan Gula Merek NUSAKITA di
Ajang Ogan Ilir Expo 2023

PTPN VII Cintamanis Sugar Mill Promotes NUSAKITA Sugar
Brand at 2023 Ogan Ilir Expo

Pabrik Gula Cinta Manis (PG CIMA) dari PTPN VIIIl mempromosikan
gula merek NUSAKITA di Ogan Ilir Expo 2023 yang diselenggarakan
dalam acara Car Free Day (CFD) di Taman Ogan Baru, Indralaya,
Ogan Ilir, Sumatera Selatan, pada tanggal 7 Januari 2023. Di stand
pameran PG Cinta Manis, mereka menawarkan gula kemasan 1 7 Januari 2023 | January 7, 2023
kg merek NUSAKITA serta Teh Pagaralam produksi dari Pabrik

Teh Pagaralam. Tujuan dari promosi ini adalah untuk meningkatkan kesadaran merek (brand awareness) dan
memperluas pasar.

Cinta Manis Sugar Mill (PG CIMA) from PTPN VIII promoted the NUSAKITA sugar brand at the 2023 Ogan Ilir Expo,
held as part of the Car Free Day (CFD) event at Taman Ogan Baru, Indralaya, Ogan Ilir, South Sumatra, on January
7, 2023. At the Cinta Manis exhibition booth, they offered 1 kg packaged NUSAKITA sugar as well as Pagaralam
Tea produced by the Pagaralam Tea Mill. The goal of this promotion was to increase brand awareness and expand
the market.

(- )
PTPN VII di Bandar Lampung Merencanakan Produksi CPO

Sebanyak 187,2 Ribu Ton

PTPN VIl in Bandar Lampung plans to produce 187,200 tons of

Crude Palm Oil (CPO).

PTPN VIl di Bandar Lampung merencanakan produksi CPO sebanyak

187,2 ribu ton pada tahun 2023. Dalam rapat proyeksi kinerja

Perusahaan, Direktur PTPN VII, Ryanto Wisnuardhy, didukung oleh

SEVP Business Support, SEVP Operation |, dan SEVP Operation

Il, bersama dengan manajer unit dan direktur anak perusahaan, 13 Januari 2023 | January 13, 2023
menyampaikan optimisme ini. Optimisme tersebut didasarkan pada

soliditas dan komitmen para Planters serta kepemimpinan yang

efektif dalam mengelola biaya.

PTPN VII in Bandar Lampung planned to produce 187.2 thousand tons of CPO in 2023. During the Company’s
performance projection meeting, Director of PTPN VII, Ryanto Wisnuardhy, supported by SEVP Business Support,
SEVP Operation |, and SEVP Operation Il, along with unit managers and subsidiary directors, conveyed this
optimism. This optimism is based on the solidity and commitment of the Planters as well as effective leadership
in managing costs )

Memorandum of Understanding (MoU) dengan Kejaksaan Tinggi
Bengkulu

Memorandum of Understanding (MoU) with the High Prosecutor’s
Office of Bengkulu

PTPN VIl di Bengkulu menandatangani Memorandum of
Understanding (MoU) dengan Kejaksaan Tinggi Bengkulu pada 28
Maret 2023. Kesepakatan ini bertujuan untuk memperkuat sinergi
dalam menangani permasalahan hukum perdata dan tata negara
yang dihadapi Perusahaan. Dalam kerja sama ini, Kejaksaan Tinggi 28 Maret 2023 | March 28, 2023
Bengkulu akan memberikan pendampingan hukum, termasuk
memberikan pertimbangan hukum dan pendampingan dalam audit.

PTPN VIlin Bengkulu signed a Memorandum of Understanding (MoU) with the High Prosecutor’s Office of Bengkulu
on March 28, 2023. This agreement aims to strengthen synergy in handling civil law and state administration
issues faced by the Company. Under this collaboration, the High Prosecutor’s Office of Bengkulu will provide legal
assistance, including legal advice and support in audits.
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Pelatihan Labour Union as Corporate Change Partner PTPN VI

Labour Union Training as Corporate Change Partner for PTPN VI
Union Management of PTPN VII

Sebanyak 60 Pengurus Serikat Pekerja PTPN VII (SPPN VII) mengikuti

pelatihan di LPP Agro Nusantara, Yogyakarta selama dua hari mulai

6 Juni 2023. Acara dibuka oleh Direktur PTPN VII, Ryanto Wisnuardhy,

dengan tema “Labour Union as Corporate Change Partner PTPN VI/”.

Pelatihan melibatkan para Senior Subject Matter Expert dari LPP

Agro Nusantara dan Narasumber dari Kementerian Ketenagakerjaan 6Juni 2023 | June 6, 2023
RI. Acara juga dihadiri oleh Direktur LPP Agro Nusantara, Pranoto

Hadi Raharjo, serta pimpinan SPPN VII.

A total of 60 PTPN VII Labour Union (SPPN VII) officials participated in a two-day training at LPP Agro Nusantara,
Yogyakarta, starting from June 6, 2023. The event was opened by the Director of PTPN VII, Ryanto Wisnuardhy,
under the theme “Labour Union as Corporate Change Partner PTPN VII”. The training involved Senior Subject
Matter Experts from LPP Agro Nusantara and speakers from the Ministry of Manpower of the Republic of
Indonesia. The event was also attended by the Director of LPP Agro Nusantara, Pranoto Hadi Raharjo, and SPPN

\VII leaders. )

Penyelenggaraan Kurban pada Hari Raya Idul Adha 1445 Hijriah
di Bandar Lampung
Animal Sacrifice on Eid al-Adha 1445 Hijriyah in Bandar Lampung

PTPN VII menyelenggarakan kurban pada Hari Raya Idul Adha 1445

Hijriah di Bandar Lampung. Sebanyak 100 hewan kurban, yang terdiri

dari 50 sapi dan 50 kambing, disembelih oleh PTPN VII dari semua

unit kerja yang ada. Selain sebagai bukti takwa kepada Allah SWT,

kurban juga merupakan bagian dari ibadah sosial untuk menjalin

harmoni dengan lingkungan kerja dan memperkuat solidaritas di

antara karyawan. Acara ini mencerminkan komitmen Perusahaan 29 Juni 2023 | June 29, 2023
untuk memperkokoh nilai-nilai keagamaan dan sosial, sambil

memupuk semangat kebersamaan dalam lingkungan kerja.

PTPN VII conducted animal sacrifice during Eid al-Adha 1445 Hijriah in Bandar Lampung. A total of 100 sacrificial
animals, consisting of 50 cows and 50 goats, were slaughtered by PTPN VII from all existing work units. Apart from
being a manifestation of devotion to Allah SWT, the sacrificial ritual also serves as a part of social worship aimed
at fostering harmony within the workplace and strengthening solidarity among employees. This event reflects
the Company’s commitment to reinforcing religious and social values while nurturing a sense of togetherness in
the work environment.

~

Proses penggilingan batu dari area tambang PTPN VII Unit
Bergen Afdeling Kalianda

The process of grinding stones from the mining area of PTPN VII
Unit Bergen Afdeling Kalianda.

PT Optina Nusa Tujuh (ONT), anak usaha PTPN VII, bersama dengan
PT Halo Tambang Berjaya (HTB), memulai proses penggilingan
batu dari area tambang PTPN VIl Unit Bergen Afdeling Kalianda
pada hari Sabtu, 8 Juli 2023. Dengan menggunakan mesin crusher
berkapasitas giling 250 ton/jam, mereka menargetkan produksi
sebanyak 100 ribu ton/bulan. Hal ini menandai langkah strategis
bagi Perusahaan dalam meningkatkan output produksi serta
memperluas pasar industri penggilingan batu.

PT Optina Nusa Tujuh (ONT), a subsidiary of PTPN VII, together with PT Halo Tambang Berjaya (HTB), commenced
the stone grinding process from the mining area of PTPN VII Unit Bergen Afdeling Kalianda on Saturday, July 8,
2023. Using a crusher machine with a grinding capacity of 250 tons/hour, they aim to produce up to 100 thousand
tons per month. This marks a strategic move for the Company in increasing production output and expanding its
\market share in the stone grinding industry. )

8Juli 2023 | July 8, 2023
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Serikat Pekerja Perkebunan Nusantara (SPPN) VIl Menandatangani
Addendum Perjanjian Kerja Bersama (PKB) Periode 2022-2023
The Labour Union of Perkebunan Nusantara (SPPN) VIl Signs
Addendum to the Collective Labour Agreement (CLA) for the
Period of 2022-2023.

PTPN VII dan Serikat Pekerja Perkebunan Nusantara (SPPN) VII
menandatangani Addendum Perjanjian Kerja Bersama (PKB) PTPN
VIl Periode 2022-2023 di Bandung pada Selasa, 18 Oktober 2023.
Sebelum penandatanganan, tim perundingan kedua belah pihak
telah membahas draf materi Addendum PKB, yang berfokus pada 18 Oktober 2023 | October 18, 2023
penerapan dan penyesuaian sistem golongan dan kepangkatan

menjadi sistem Grading. Langkah ini menandai komitmen bersama untuk meningkatkan efisiensi dan keadilan
dalam manajemen sumber daya manusia, serta memperkuat hubungan industrial yang harmonis.

PTPN VII and the Labor Union of Perkebunan Nusantara (SPPN) VIl signed an Addendum to the Collective Labor
Agreement (CLA) of PTPN VII for the period of 2022-2023 in Bandung on Tuesday, October 18, 2023. Prior to the
signing, negotiation teams from both parties had discussed the draft materials of the CLA Addendum, focusing
on the implementation and adjustment of the grading system from the previous rank-based system. This step
signifies a joint commitment to enhancing efficiency and fairness in human resource management, as well as
strengthening harmonious industrial relations. j

Regional 8

~

Kurban Bersama seluruh Karyawan
Joint Animal Sacrifice with all Employees

Pada 29 Juni 2023, di Masjid Al Baasithu Kantor Direksi PTPN

XIV, diadakan acara Kurban Bersama yang dihadiri oleh seluruh

karyawan. Acara tersebut diselenggarakan oleh Pengurus Masjid

Al Baasithu PTPN XIV dengan tujuan untuk memperkuat ikatan

keagamaan dan sosial di kalangan karyawan, serta mempererat

hubungan antara manajemen Perusahaan dan para karyawan. Ini

juga menjadi wujud kepedulian Perusahaan terhadap nilai-nilai 29 Juni 2023 | June 29, 2023
keagamaan dan kebersamaan di lingkungan kerja.

On June 29, 2023, at the Al Baasithu Mosque in the PTPN XIV Board of Directors’ Office, a Joint Sacrifice (Kurban
Bersama) event was held, attended by all employees. The event was organized by the Al Baasithu Mosque
Management of PTPN XIV with the aim of strengthening religious and social ties among employees, as well as
fostering closer relationships between the Company’s management and its employees. This event also reflects
the Company’s commitment to religious values and solidarity in the workplace. j

-
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Regional 8

~

Penghargaan Jaminan Sosial Ketenagakerjaan
Social Security Award

Pada 6 April 2023, di Hotel Four Points Makassar, PTPN XIV, bersama

dengan Bank Sulselbar, PT Semen Tonasa, Pemerintah Kota

Makassar, Pemerintah Kota Parepare, dan Pemerintah Kabupaten

Enrekang, menerima Penghargaan Jaminan Sosial Ketenagakerjaan

Provinsi Sulawesi Selatan dari BPJS Ketenagakerjaan. Penghargaan

ini menjadi pengakuan atas komitmen dan kontribusi bersama

entitas-entitas tersebut dalam memberikan jaminan sosial kepada 6 April 2023 | April 6, 2023
para tenaga kerja di wilayah Sulawesi Selatan.

On April 6, 2023, at the Four Points Hotel Makassar, PTPN XIV, together with Bank Sulselbar, PT Semen Tonasa,
the Makassar City Government, the Parepare City Government, and the Enrekang Regency Government, received
the South Sulawesi Province Social Security Award from Social Security Agency for Employment. This award is a
recognition of the joint commitment and contribution of these entities in providing social security to workers in
\the South Sulawesi region. )

Penandatanganan Memorandum of Understanding (MoU) untuk
Kerjasama dalam Program Budidaya Pisang

Signing of Memorandum of Understanding (MoU) for collaboration
in banana cultivation program

Pada tanggal 9 November 2023, di GOR Sudiang, Penjabat (Pj)

Gubernur Sulawesi Selatan, Bahtiar Baharuddin, dan Direktur PTPN

XIV menandatangani Memorandum of Understanding (MoU) untuk

kerjasama dalam program budi daya pisang. Kerjasama ini bertujuan

untuk mengembangkan program budi daya pisang dengan skema 9 November 2023 | November 9, 2023
bisnis di wilayah tersebut. Langkah ini mencerminkan komitmen

bersama untuk meningkatkan sektor pertanian, menciptakan

peluang ekonomi baru, serta memperkuat kerjasama dalam mendukung pertumbuhan ekonomi regional.

On November 9, 2023, at GOR Sudiang, the Governor of South Sulawesi, Bahtiar Baharuddin, and the Director of
PTPN XIV signed a Memorandum of Understanding (MoU) for collaboration in the banana cultivation program.
This collaboration aims to develop a banana cultivation program with a business scheme in the region. This step
reflects a shared commitment to enhancing the agricultural sector, creating new economic opportunities, and
strengthening cooperation in supporting regional economic growth.

~

Penandatanganan Nota Kesepahaman Penyelesaian Konflik
Sengketa Lahan Warga

Signing of Memorandum of Understanding for Settlement of
Community Land Dispute

Pada 17 Maret 2023, di Universitas Hasanuddin (UNHAS), dilakukan
penandatanganan nota kesepahaman antara Menteri Agraria dan
Tata Ruang/Badan Pertanahan Nasional (ATR/BPN) dan Direktur
PTPN XIV terkait penyelesaian konflik sengketa lahan warga
di Kecamatan Keera, Kabupaten Wajo. Nota kesepahaman ini
menegaskan komitmen kedua belah pihak untuk mencari solusi yang
adil dan berkelanjutan dalam penyelesaian sengketa lahan yang
melibatkan masyarakat lokal.

17 Maret 2023 | March 17, 2023

On March 17, 2023, at Hasanuddin University (UNHAS), a memorandum of understanding was signed between
the Minister of Agrarian and Spatial Planning/National Land Agency (ATR/BPN) and the Director of PTPN
XIV regarding the settlement of land dispute conflicts in Keera District, Wajo Regency. This memorandum of
understanding reaffirms the commitment of both parties to seek fair and sustainable solutions in resolving land
disputes involving the local community. )

N
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